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YOUR LEADERSHIP STYLE

Scan to check out 
our website & view 

the SALA  
resources

INTRODUCTION

What do your best sports experiences have in common? Perhaps 
you had a close relationship with your team, where everyone 
worked together seamlessly. Your teammates understood your 
preferred style of communication and collaboration. Tasks were 
completed efficiently, and even disagreements resulted in positive 
outcomes. The environment inspired you to achieve new heights.

The Student-Athlete Leadership Assessment (SALA) is not just a tool. 
It's a catalyst for transformation. It helps you harness the power of 
your 'best' team experiences and apply them to your everyday 
interactions. You can unlock your full potential as a leader by better 
understanding yourself and others, improving your relationships, and 
becoming more effective on your team. 

The SALA model is about more than just identifying your leadership 
style and character skills. It's about your personal growth. It's a 
journey of self-discovery and improvement. Completing the SALA 
provides a detailed report on your top two leadership roles. Your 
report will not only guide the development of character skills 
associated with those roles but also offer insights into your unique 
strengths and areas for growth. 

Your results will provide an in-depth analysis of your top two 
leadership roles and guide the development of character skills 
associated with those roles.

After establishing this foundation, you will be better equipped to 
navigate the different contexts in which the SALA can aid your 
growth and success.

OVERVIEW OF THE TEN LEADERSHIP ROLES
All leadership roles within a team are not just valuable. They are essential. Each 
role offers unique strengths that others might not possess, and this diversity 
makes a team strong. It is important to note that these roles do not represent a 
hierarchy but rather ten different student-athlete leadership positions on a 
team. On some teams, all ten roles may be filled, while some student-athlete 
leaders may be able to fulfill more than one role. In larger teams, multiple 
players might serve in the same leadership position. However, it is crucial for 
the team to function at its best by ensuring that many of these roles are 
accounted for, regardless of the team's size.
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THE TEN LEADERSHIP ROLES

ROOKIE – The new teammate who as the uncommon ability to 
immediately begin effectively leading their new teammates

WOUNDED WARRIOR – The teammate who is able to positively 
lead while missing time due to significant or lingering illness or injury

BENCH COACH – The teammate who is one of the strongest 
positive leaders on the team despite the lack of playing time

CARETAKER – The teammate who leads through the care they 
show their teammates

COMEBACK KID – The teammate who leads their team best in 
times of adversity

PIED PIPER – The teammate who leads well due to the 
disproportionate amount of influence they possess with their 
teammates

SHERPA – The teammate who leads by helping teammates up the 
mountains they hope to climb

SOCIALITE – The teammate who leads by ensuring the team 
spends time together outside of practice

VOICE – The teammate whose words carry significant weight and 
are used to positively influence teammates

WORKHORSE – The teammate who leads their team through their 
superior work ethic
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YOUR RESULTS: LEADERSHIP ROLE + CHARACTER SKILLS
Before you dig into your top 2 leadership roles and the associated character skills, here is an 
overall view of your results for both leadership roles and character skills.

LEADERSHIP ROLES

BENCH COACH
47%

CARETAKER
36%

COMEBACK KID
87%

PIED PIPER
48%

ROOKIE
0%

SHERPA
56%

SOCIALITE
44%

VOICE
65%

WORKHORSE
62%

WOUNDED 
WARRIOR

0%
NOTE: Any roles that show 0% indicate that these do not apply based on your answers. 

CHARACTER SKILLS
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READY/POTENTIAL/OPPORTUNITY
Based on your input, your feedback shows your leadership role scores may fall within three 
different categories:

1. Ready to serve – you are deemed ready to serve in the indicated role(s) 
immediately.

2. Potential to serve – You have the potential to lead in the indicated role this 
upcoming season, but you will need to continue to develop your leadership character 
skills to help you lead effectively in that role.

3. Opportunity to Develop – Your scores revealed that you’re not ready for a 
leadership role at this time but still provides you with leadership roles you might be 
able to grow into as you develop your leadership skills.

KEY:  GREEN: READY TO SERVE     YELLOW: POTENTIAL TO SERVE     RED: OPPORTUNITY TO DEVELOP

WHAT IF I DON’T HAVE ANY ‘READY TO SERVE’ ROLES?
For any role you play on a team, you must be adequately equipped to perform the role 
well. If you do not have any roles in which you are currently “Ready to Serve”, we hope 
you’ll spend time getting equipped. Later in this report you’ll receive instruction on how to 
develop the character skills required to help you be an effective leader on your team. We 
also suggest you ask your coach to pair you with an established leader on the team that 
can mentor you in the highest ranked leadership role shown above.
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YOUR #1 LEADERSHIP ROLE
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YOUR #2 LEADERSHIP ROLE
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